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1,714 vehicles  

232 track miles ROW 

63.5M sf facilities 

84 miles HOV lanes 
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Policy Guidance 
Board Financial Planning Parameters 
• 20yr Financial Plan – Operating/Expansion/Asset 

Replacement (Revenues & Expenses) 

• Reserve funding for asset maintenance & 
replacement  

• Reserve levels based on asset condition 
assessment 

• Asset condition assessment done every 5 years 

• Operating cost escalation capped at 90% of 
inflation – excluding new services & fuels 

• Limits administrative cost ratio increases 

• Future capital programs escalate at no less than 
CPI 
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Lost Decade (2000 – 2010) 
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Projections

Additional Downward  

Revision:  $3.0 B (2011 – 2030) 

• …result in: 
– Sales tax revenues down $3.0 B 
– Total sources down $8.7 B 
– Capital spending down $6.4 B 
– Operating spending down $0.6 B 
– Debt service costs down $1.6 B 
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Decade of Accomplishments 

• Despite decade of zero sales taxes growth, DART has: 

– More than doubled Light Rail System /20 miles to 45 miles 

• Set up to double again in the next few years 

– More than tripled the length of commuter rail service 

– Quadrupled the number of HOV lane miles 

– Provided nearly 700,000,000 fixed route and over 
1,100,000,000 total system trips 
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Asset Condition Assessment 

• Goals 

– Obtain high level assessment of asset inventory 

– Results comparative to previous assessment 

– Ensure rate of physical degradation is consistent with plan 

– Validate maintenance & financial plans aligned with 
results 

– Adjust maintenance & financial plan where necessary 
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Asset Condition Assessment 
• Approach 

– Inspection performed by in-house team of 8 

– Team trained on rating and documentation systems to provide 
continuity 

– Grouped assets into 8 categories 
• Rolling stock (buses, rail cars, light duty) 

• Operating Facilities 

• Passenger Facilities 

• Rail Wayside Systems (track, electrification, signals) 

• Communications 

• Paratransit 

• Commuter Rail 

• HOV 



 

8 

Asset Condition Assessment 
• Approach 

– Unique categories identified 
• Information Technologies Network 

• Bridges & Tunnels 

– Interviewed asset owners to validate criteria, key issues & 
asset maintenance status 

– Sampling size ranged from 20% - 100% of assets by type 

– Additional administrative staff to compile data 
• 15 – 3” Binders 

• 512 – Inspection Sheets 

• 3,547 - Photographs 
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Asset Condition Assessment 
Sampling Sizes 

 
 

 
Total Assets Sampled % of Total 

Facilities 1,018 148 15% 

Vehicles 1,714 341 20% 

HOV & Other 19 19 100% 

ROW Systems 4 4 100% 
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Asset Condition Assessment 
Rating System 

 Rating Description 

5 In basically like-new condition, any difference being minor cosmetic damage 
or deterioration. 

4 In typically good working order and requiring only routine maintenance. May 
have major cosmetic damage or deterioration or may have a minor defect 
indicative of possible fleet-wide issue. 

3 Has non-critical defect needing attention or the asset is nearing the end of 
life requiring overhaul or replacement. 

2    Has critical or safety related defect. Not suited for revenue service before 
repair. 

1    Non-functional requiring major repair, structural repair, or replacement. 
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Examples 

Clearly #5 Clearly #1 
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Form Examples 
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Form Examples 
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Statistical Analysis 
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Assessment Conclusions 

Overall 

• Assets are generally in good to excellent condition 

• Asset owners understand conditions of assets 

• Long & short term maintenance programs appear 
effective 

• Financial Plan reserves appear adequate to support 
assets to planned end-of-life 
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Assessment Conclusions 
Exceptions 

• Obsolescence of older light rail propulsion systems 

• Bus fleet retirement delay & impact on overhaul 
program 

• Administrative building escalators & chilled water 
system 

• Bus washer effluent runoff at two facilities 

• Roof condition at two facilities 
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Results 

• Projected 29% reduction in funds over 20 yrs 

• Major plan amendments 

Description FY10 - 20 Year Total 
(FY10 – FY29) 

FY12 – 20 Year Total 
(FY12 – FY31) 

Sources of Funds $27,245,400,000 $19,308,000,000  

Operating Expenses ($11,090,100,000) ($11,188,000,000) 

Capital & Non-Operating Expenses ($11,431,300,000) *($4,003,900,000) 

Debt Service Expenses ($5,609,700,000) ($4,575,800,000) 

Total Cash on Hand (end-of-20th year) $494,500,000 $602,300,000     

* ~$2.4B (60%) reserved for SGR activities 
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Lessons Learned 

• Commit to the assessment on regular interval 

• Use consistent process & scoring system 

• Document method of data capture, storage & analysis  

• Train assessment evaluators 

• Don't get mired in numbers. Step back and consider 
assets from an overall sub-group perspective.  

• Analyze the data to determine trends 

• Use the data to make informed financial plan decisions 
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Lessons Learned 
• Choose asset evaluation pool carefully 

• Utilize a higher level approach- the goal is to determine state 
of good repair and to help forecast capital requirements.  

• Resist urge to start with financial capital asset list- this 
presents an unmanageable population of assets for 
assessment.  

• Select assets and asset classes that can impact safety or 
service or have a significant impact on operating or capital 
expense.  

• Group assets into classes that have a reasonable similarity 
(i.e. vehicles, facilities, structures, etc.) and utilize evaluators 
knowledgeable about each class.  

• For asset classes with large populations, select a statistically 
significant pool of assets in each class for asset assessment. 
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